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WHO I WORK WITH

CEOs & Executive Directors
________________________________________

If you're a CEO or Executive Director navigating real organizational complexity — the kind that 

doesn't respond to traditional playbooks — here's why my approach works when others haven't.

A Quantum Intelligent Philosophy

I work with CEOs, Executive Directors and their senior teams to design strategy and build teams capable of 

delivering on it - without burning everyone out in the process. My expertise isn’t bound by industry. It lies in 

analyzing and designing systems that support the organization holistically, regardless of size, sector, or 

complexity. My clients are the industry experts.

What I bring is 30+ years of deep experience in strategy, risk, and resilience — a combination that means 

the frameworks I use don’t just look good on paper, they hold up under pressure because they were built in 

the field, where the risks are real. Tools and frameworks aren’t enough. The formula I use combines 

Performance Intelligence, Strategy Design, and Executive Coaching because it takes all three 

disciplines to solve strategy.

My approach and methods are shaped by what I call quantum intelligence, an awareness of the quantum 

reality we live in - where everything is energy, everything is connected, and everything moves in response 

to everything else - together with the capacity to apply that understanding within the realm of business. My 

goal is to help conscious leaders build equally conscious strategy.

​

The CEO’s Guide to Quantum Intelligence explores the thinking behind this approach — 

the science, the philosophy, and why it works.

It’s yours as a complimentary resource.

Sana Effird, State of Alaska Commission on Postsecondary Education

Erin’s approach is not the usual formula-driven process. I would recommend her to any organization that wants to embrace a 

new direction that goes beyond the bottom line and also includes engaging all the human aspects needed to successfully 

implement.
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THE FORMULA

Intelligence + Design + Performance
________________________________________

My roots run deep in both strategy design and enterprise risk. I have learned that even the most elegant 

plan will fall short if we don't address the inherent nature of humans and the inevitable complexity brought 

on by growth. My Intelligence + Design + Performance formula addresses these intricacies.

Intelligence

What does your market demand? What can your organization deliver? What do your people need to thrive?

Performance Intelligence is the foundation for strategy design. Diving deep to answer these questions 

provides the organizational awareness necessary to solve evolution challenges so you can successfully 

make your next move. You and your team are the experts — my job is to help you challenge assumptions, 

reveal capability gaps, and break status quo mindset. Depending on scope, this work ranges from self-

assessments and workshops to an all-in deep dive with the ESQI 360 diagnostic.

Strategy Design

How do Vision & Values manifest? Is the work connected to the Strategy? Are you managing 

Purpose, Growth & Evolution imperatives in Equilibrium?

The plan is not the most important outcome of strategic planning. The most important outcome is 

building the kind of strategic thinking discipline that drives agility. That requires the articulation of a 

compelling vision together with clear strategic imperatives that support the purpose, growth, and 

evolution of the organization. Design work produces visioning, PGE Imperatives, strategic goals, 

risk appetite alignment, and a Performance Blueprint with KPIs and targets.

Performance Coaching

Understand the team you have. Build the team you need. Empower trust and authenticity at every level.

 At the core of performance is relationships, and it starts with leadership. Creating clarity and balance at 

both individual and team levels builds the authentic rapport and trust that high-performing teams are known 

for. The key: your team needs to evolve as the organization grows. Every change in leadership changes the 

dynamics of the entire team. Coaching flows through every stage of the project — individually and as a 

team — to support strategy alignment and execution.

​

The Strategy Design Diagnostic lets you assess where your organization stands right now. 

The Strategic Performance Team Diagnostic surfaces the five patterns most likely to undermine your 

team’s capacity to execute.

Both are yours as complimentary resources.
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THE FOUNDATION

Quantum Intelligent Strategy
________________________________________

The Essential Strategy Formula

The fundamental flaw in traditional strategic planning is the lack of context that connects strategy to the 

most critical elements of organizational success - those things fundamental to its purpose, growth, and 

evolution. The Essential Strategy Formula addresses this directly, using a Purpose, Growth, Evolution, and 

Equilibrium lens that brings clarity and focus by revealing hidden opportunities and weaknesses in strategy. 

This quantum intelligent approach expands perspective and challenges outdated assumptions about how 

organizations thrive. 

Four Rules of Quantum Intelligent Strategy

1. Purpose is internally compelling and externally valuable in its contribution.

2. Growth is intentional, matched by adaptive learning and expansion of capabilities to 

sustain both speed and scale.

3. Evolution actively anticipates the changing needs and wants of all those who serve and 

who are served by the organization.

4. Purpose, Growth, and Evolution are interconnected and exist in a state of dynamic 

Equilibrium.

Risk Appetite is embedded in the strategy design through four questions tied directly to your PGE 

imperatives - each one meaningful and measurable.

▪ How much do we invest before the cost is too great? (purpose)

▪ How fast can we get there without sacrificing existing value? (growth)

▪ To what extent are we willing to change? (evolution)

▪ What threats have the potential to disrupt the critical path? (equilibrium)

Essential Strategy is exactly what the name describes - a thoughtful approach to building strategy from its 

most fundamental elements - its essential elements - nothing more and nothing less. This simplified 

methodology lays out a framework that creates clarity, focus and intentionality around the things that matter 

most for the health of the organization, and by extension, its ability to implement strategy and sustain agile 

performance.  Nearly 15 years in the making, Essential Strategy and its complimentary frameworks were 

designed and tested in real organizations just like yours. It simply works. And it works regardless of the 

organization's type, size, complexity, or industry.

The Essential Strategy Quick Reference Guide provides an outline of the full framework.

Available to you as a complimentary resource.
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STRATEGIC PLANNING & DESIGN 

The Initial Engagement
________________________________________

That's the framework. Here's how it comes to life. Strategic planning typically falls short in pre-planning 

analysis and post-design implementation. For this reason, I use a Discovery • Alignment • Pathfinding • 

Performance process to ensure that both your strategy and your plan to execute it are solid.

Organizational Intelligence: the First Lift of Strategic Planning

My Discovery process involves intelligence gathering for every aspect of an operation, building on what you 

already have and augmenting it to provide a holistic view of true performance drivers.

Operational Performance Intelligence 

OPI involves gathering and reviewing information 

on what has worked and what has not worked. 

This includes 1:1 interviews as well as deep dive 

work with your senior team, key SMEs and/or 

stakeholders to identify subtle misalignments that 

may raise no flags on their own, but when taken 

together, explain drivers of performance that you 

didn't even know were there. 

People & Systems Intelligence 

P&SI involves understanding the dynamics of your 

leadership team and your culture as a whole. 

Subtle shifts caused by the movement of people in 

and out of leadership significantly impact your 

ability to execute strategy. The culture you hope 

exists also affects performance. You need this 

visibility, so for this work, I use the PrinciplesUs 

suite of tools for individuals and organizations. 

For organizations that want a comprehensive top-to-bottom diagnostic, the ESQI 360 Performance 

Assessment can be added to the Discovery phase — details on the following page.

Strategy Design: the Main Event

With Discovery completed, we move into Alignment and Pathfinding. This main planning event is all about 

problem-solving and strategy-building. We don't jump right into goals - we take time to understand what 

success means and what's getting in the way of achieving it - then, and only then, do we build strategy to 

bridge the gaps. Clarity and definition of Risk Appetite is also embedded in the strategy design process 

through four questions that are tied directly to your PGE imperatives.

The main planning workshop is often a single 1.5 to 3 day event, or series of events, where we create 

space to make it easy for a group of people to come together and find real solutions to critical problems. I 

don't do off-the-shelf anything. Your workshops will include a combination of thought provoking, 

perception expanding and engaging experiences designed to fit the people you have and the solutions you 

need - the design is based on what we find during the Discovery process.

about:blank
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STRATEGIC PLANNING & DESIGN
_____________________________________________________________________________________

Strategic plans are at their strongest the day the workshop ends. This is where most 

consultants disappear. It's where my work deepens.

Post Workshop Performance Blueprint Work Session

The Performance phase continues after the main planning event. We identify key goals, measures of 

success, and initiative champions during the workshop, but the high energy surrounding a plan build can 

dissipate fast when operational realities come back into the mix. Targets that felt right in the room need 

stress-testing. Initiative teams need to be brought in. And the cadence for reviewing progress, surfacing 

challenges, and adapting the plan doesn't establish itself - it has to be built. This follow-up work session with 

the core leadership team happens within two weeks of the workshop, solidifying the tactical plan and the 

processes that make implementation real.

The 90-Day Strategic Debrief

Ninety days is when the truth shows up. It's enough time for the strategy to have met real friction — for 

assumptions to be tested, for team dynamics to shift under the weight of execution, and for the gap 

between what was planned and what's actually happening to become visible. Most organizations never 

pause long enough to read those signals. They either push harder on a plan that's already drifting, or they 

quietly abandon pieces of it without ever understanding why.

The 90-Day Strategic Debrief is built into every engagement - a structured session with the CEO and senior 

team designed to do what most planning processes skip entirely: assess how the strategy is actually 

performing against the organization's Purpose, Growth, and Evolution imperatives — not just whether tasks 

are getting checked off. We look at what's gaining traction, where resistance is showing up, what the 

organization has learned about itself in the process, and whether Equilibrium is holding. The output is a 

clear-eyed recalibration - adjustments to targets, priorities, and team alignment based on what ninety days 

of reality has revealed.

This is also the decision point. For some organizations, the strategic foundation is solid and the team has 

the muscle to carry it forward. For others, this is the moment it becomes clear that strategy needs to stay in 

motion — and that keeping it there requires a sustained partnership. 

For organizations ready to move from a plan to a living strategic discipline, QI Performance 

Navigation picks up exactly where this engagement ends.
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CEO STRATEGIC ADVISORY & 

TEAM PERFORMANCE

A Commitment to Excellence
________________________________________

More than 60% of executives report they were unprepared for the strategic challenges they faced in 

senior leadership. Not because they lacked talent, but because no one built the bridge between what 

they'd been taught and what the role actually demanded. 

Q.I. Performance Navigation

Thirty years of experience has shown me that the leading cause of plan failure is bad design, a flaw in the 

process that ignores the most critical elements of organizational success: purpose, growth, and evolution. 

But that gets fixed in the initial Strategic Planning & Design engagement. The secondary cause is an 

assumption that a static plan will serve you. It will not. It's a multifaceted effort. QI Performance Navigation 

works on two fronts: strategic advisory for you, and performance coaching for your team.

Sound Familiar? 

​

▪ Your strategy looks right on paper but isn't gaining traction, and no one on your team can 

tell you why. 

▪ You inherited leaders with talent but no alignment. 

▪ You're spending more energy managing internal dynamics than moving the organization 

forward. 

▪ Your board wants results in 18 months, but the problems you're solving took years to build. 

▪ You've invested in executive coaching before and it helped you personally, but nothing 

changed organizationally, because no one was coaching the system.

What CEO Strategy Coaching Looks Like

Most CEOs don't have a performance problem. They have a support problem. You're running a complex 

organization with a team you may or may not have chosen, a strategy you may or may not have designed, 

and a board that's watching the clock. CEO strategy coaching works on the thing that will actually determine 

your success: how well your strategy, your team, and your organizational reality are aligned. That's a 

fundamentally different problem, and it requires a fundamentally different kind of partner.

The work I do sits at the intersection of strategic design, team performance, and leadership development — 

because you can't solve any one of those in isolation. I will help you see the patterns your team can't see, 

challenge the assumptions your strategy was built on, and build the kind of cohesion that turns a group of 

smart individuals into a team that executes with precision. 
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CEO STRATEGIC ADVISORY & TEAM PERFORMANCE
_____________________________________________________________________________________

82% of executives believe their leadership team is aligned on strategy. The actual number is 23%. 

That gap is where strategy dies - not in the boardroom, but in the space between your senior leaders where 

assumptions go unchallenged and misalignment hides behind polite agreement.

What Team Performance Coaching Looks Like

Strategic agility is tied, in no small part, to team cohesion. High-functioning cohesive teams have a greater 

awareness of each other’s cognitive, engagement, and motivation styles. They work better together and 

make decisions faster because they know how to harness the unique dynamics of their team. And here’s 

what most leaders underestimate: every change in leadership changes the dynamics of the entire team.

This is Strategy Performance Coaching for your team. Real tools. Real insights. Conversations that actually 

move strategy forward.

• 1:1 monthly sessions with each of your direct reports

• Quarterly team deep dives to assess strategic performance, agility, and adaptation 

• Ongoing support through the PrinciplesUs dashboard to build deep peer and leadership relationships

• Bi-annual 5Cs Culture assessment refresh

This means better performance. Longer tenure. Lower burnout.

Every engagement is grounded in PrinciplesUs personality science and the 5Cs Culture Assessment — 

tools introduced during the initial strategic planning project and deepened through ongoing coaching.

What the Outcomes Look Like

What changes over time is how your team operates when the pressure is on. Leaders who used to defer to 

you start making aligned decisions on their own - not because they're guessing, but because they 

understand the strategy well enough to act on it. Conversations that used to circle for weeks get resolved in 

a single meeting because the team has built the trust and shorthand to challenge each other without it 

becoming personal. New leaders integrate faster because there's an actual framework for how the team 

works together, not just institutional folklore. And when the strategy needs to adapt, because it will, your 

team doesn't freeze or fragment. They recalibrate, together.

This is what strategic cohesion looks like in practice. Not a team that agrees on everything, but a team that 

knows how to disagree well and still move forward as a unit. That's the muscle most organizations never 

build, and it's the difference between a strategy that lives on paper and one that lives in the way your people 

show up every day.

I am a Strategy Coach — my focus is to improve strategic performance by giving you deep 

visibility into your team, so together you can deliver on the future you envision.
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Essential Strategy Quantum Intelligence 360 

a Deep-Dive Assessment

​

________________________________________

Information is power. The QI 360 Model, anchored by the PGEE foundation of Essential Strategy, was 

designed to identify what is - and what is not - driving strategic performance from the inside out. It leverages 

deep expertise in enterprise risk, resilience planning, and strategy design to give you a holistic view for the 

stage of growth you're in right now.

The Comprehensive ESQI 360 Assessment Add-On

For new CEOs who want an unbiased top-to-bottom assessment of their organization, or existing CEOs 

who feel the edges fraying around their operation and just can't pin it down, I offer the ESQI Performance 

360 as Discovery add-on to a core strategic planning project. 

The analysis unlocks a holistic understanding of how the organization itself operates, learns, adapts, and 

navigates both internal and external influences at three levels: the Operational Core, Business Discipline 

agility, and Quantum Intelligence operational flow. The outcome reveals gaps between formalized 

expectation and operational reality.

Operational Core

Analysis starts with the Business Core, working to reveal the inner 

functioning of the organization itself, including how well the organization 

understands its market, industry and socio-political environment. 

• Business Model & Systems 

• Culture & Learning 

• Information Flow & Interlocks 

Business Discipline

Assessing Business Discipline works to identify the level of agility or rigidity. 

• QI Strategy 

• Performance 

• Leadership

Quantum Intelligence

Measures cohesion of purpose across the organization, focused on key 

elements necessary for sustainability.

• Aspiration & Alignment (Purpose)

• Intelligence & Decisiveness (Growth)

• Navigation & Adaptation (Evolution)

Attributes of the QI 

Organization

Six key attributes support the PGE 

foundation, exemplifying the organization's 

ability to maintain equilibrium and agility in 

the face of continual evolution.

• Aspiration. Vision sentiment in 

and outside the organization

• Alignment. Deployment of 

resources in support of strategy

• Intelligence. Depth and breadth of 

learning praxis

• Decisiveness. Are they effective & 

timely

• Navigation. Attentiveness to 

change and its impact on strategy

• Adaptation. Ability to move 

through change
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About Erin Sedor 

CEO Advisor • Strategy Design & Performance Expert

​

________________________________________

Credentials

Degrees:

▪ MBA concentration in Operational Risk

▪ BA in Managerial Finance

▪ BA in Organizational Development

Professional Certifications:

▪ Certified Executive Coach (CEC)

▪ Strategic Management Professional (SMP)

▪ ERM RIMS Fellow (RF)

▪ Certified PrinciplesYou Coach & 5Cs Culture 

Assessment Practitioner

Experience

• 30+ yrs Strategy & Risk Program Design

• 15+ yrs Legal/Contracts/Regulatory 

• 10+ yrs Senior Management / C-Suite

• 10+ yrs Consulting & Executive Coaching

​

I don’t show up to help kick the can, 

check the box, or tell you that you’re 

always right. 

​

But if you are all-in, then so am I.

With more than three decades of experience 

navigating high-growth organizational 

environments to manage strategic risk and 

organizational change, there’s not much I haven’t 

seen. My practice has put me alongside 

executives in organizations of all sizes, types, and 

industries — vision alignment, risk visibility, and 

strategic performance are always the topics at 

hand.

 

My goal is to help you create a powerfully 

cohesive team with a strategic thinking discipline 

that challenges status quo at every turn, creating 

agile, living strategy that evolves as it needs to.

​

​erinsedor.com​

​https://www.linkedin.com/in/erinsedor/​

​

Career Highlights

Executive Advisor: 2015 - current  |  C-Suite Executive, VP Strategy & Risk: 2010-15  |  501c(3) Board Chair: 2017-18

http://www.erinsedor.com/
https://www.linkedin.com/in/erinsedor/


New Science. Ancient Wisdom. Better Business.

Copyright 2026 Black Fox Strategy, LLC. All Rights Reserved

From My Clients 

________________________________________

Judy Farm, CEO Tribal One

Working with Erin Sedor is a true asset for corporate leadership teams. She has a rare ability to cut through complexity, 

quickly get to the core issue, and deliver practical solutions that work. Erin combines sharp analytical insight with a strong 

understanding of people and organizational dynamics, removing barriers that prevent teams from operating at a high level. 

She works effectively across a diverse range of stakeholders, meeting people where they are and translating complex 

concepts into clear, actionable guidance. I highly recommend Erin for executive coaching and strategic risk and planning 

work—an investment that delivers measurable, positive ROI.

Lydia Griffey, Senior Principal Stantec

We thought we knew what the problem was, but Erin's analysis revealed that we actually had a completely different issue. 

She worked with our team and the results have been extremely successful – we couldn’t be happier.  Erin’s ability to get at 

the root of a problem and then support a team in crafting the solution is exceptional.

Dena Sommer-Pedebone, CEO Gana-A'Yoo

In addition to the Strategic Planning facilitation Black Fox Strategy does for our board of directors and senior leadership 

team, I engaged Erin to do a 360 assessment of the organization and our larger management team. The results provided a 

wholistic picture of where we needed to grow and strengthen both our team and critical internal processes.

Nina B., Executive Attorney

Erin's combination of warm approachability and laser focus make her an outstanding coach. She has an intuitive sense to 

ask just the right question at just the right moment, and her quick intelligence and ability to read (and listen) between the 

lines are what truly set her apart.  Working with Erin has propelled me forward both professionally and personally, and I 

recommend her without reservation.

Dr Jessica Black, Board Chair, Fairbanks Native Association

Working with Erin Sedor of Black Fox Strategy for the past five years has been an amazing experience.  Erin professionally 

guides our board and senior management staff to meet the ongoing challenges our organization faces, while at the same 

time helping us recognize our inherent strengths and tremendous progress.  She is a skilled facilitator, who can synthesize 

varied sources of information and input in real-time, producing strong visual and written products for us to use.

​

I believe in relationships - not hit and run consulting. 
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​

​

​

​

WHAT'S NEXT?

​

Everything begins with a conversation! 

​

Schedule your Discovery Call​

erin@blackfoxstrategy.com | erinsedor.com

_____________________________________________________________________________________

Black Fox Strategy, LLC

​

778 N Jen Circle, Wasilla, Alaska 99654

erin@blackfoxstrategy.com | erinsedor.com​

​

Black Fox Strategy is a Woman-Owned Small Business

https://erinsedor.as.me/NewConsult
http://www.erinsedor.com/

